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Penns Creek, Pennsylvania

Updates presented to the Commission on Accreditation 
of the Association for Biblical Higher Education


Standard 2A – Assessment of Student Learning
· The Assessment Committee has conducted monthly meetings since August 2014, reviewing and implementing assessment measures.
· The Coordinator for Institutional Effectiveness conducted the Midyear Assessment Review in two faculty meetings as spelled out in the Assessment Plan. 
· [bookmark: _GoBack]Specific decisions based on assessment data came out of the Committee meetings and the Midyear review.
Standard 6B – Financial Resources
· In regard to further refining the distinctions between Institute and Academy finances, the clarification President Zechman received from Dr. Randy Bell enabled the Business Office to simplify what had been four categories for the expenses (Institute, Academy, Administrative, Fundraising) to just two (Institute, Academy) and to see how the various pieces should be apportioned between them.  The Finance Committee has adopted a method for allocating donation income to the two departments.  General venues of fundraising have been designated.  Buildings and property were apportioned between the two as well. 
· In regard to cash flow, there has been an increase in enrollment which translated into an increase of $81,000 in tuition charged.  Fundraising events such as Walkathon, Christmas Auction, and an Annual School Service were up from $66,000 to $105,500 an increase of 60%.  Response to the Christmas Appeal letter and year end donations were up from $41,000 last year to $75,000 this year, an increase of better than 80%.  The Finance Committee has scheduled an Investors Banquet for later this spring to involve top donors and business persons in the area.  This is all part of our Planning Document and includes advancement on the President’s Advisory Council.
· The institution is very near closing on the donation of a large tract of land.
Standard 7 – Enrollment Management
· The Enrollment Manager and the Admissions Staff have continued implementing the current Enrollment Management Plan.  
· Enrollment in the fall 2013 term was up in full-time equivalency from the previous fall, and in the spring 2014, both headcount and full-time equivalency are higher than the previous spring.


Standard 10 – Library
· The library has continued to receive the same commitment in funding and staffing. 
· Progress has continued in updating to current cataloguing standards.  
· A barcode scanner has been purchased as well as supplies to move circulation to the online catalog in ABHE-Solutions.
Headcount	Fall 2012	Fall 2013	Spring 2013	Spring 2014	91	90	70	83	Full-Time Equivalency	Fall 2012	Fall 2013	Spring 2013	Spring 2014	74	79	58	69	
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